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VIVE 

Introduction 
VIVE is a voluntary Continuous Improvement Sustainability Programme for ingredient supply 
chains that enables sustainability performance to be measured and improvement objectives to 
be set and tracked. VIVE has been developed based on a broad experience of programmes 
operating within global industries reliant on agricultural products and takes into account the 
internationally recognised sustainability and human rights principles established by the various 
agencies of the United Nations. The VIVE programme is designed to be able to operate along the 
whole supply chain from producer to industrial Buyers Supporting VIVE and comprehensively 
covers the key environmental, social and governance aspects of sustainability. The content and 
best practice is further informed by our stakeholder including Buyers Supporting VIVE, traders 
and participants themselves.  

VIVE is able to act as an ‘umbrella’ programme, benchmarked against other sustainability 
initiatives. This provides the potential for one VIVE assessment to meet the requirements of 
several programmes at once, thus reducing ‘audit fatigue’. VIVE recognises that participants will 
be at different stages in their sustainability improvement journey when they join the programme 
and similarly, they, or their customers, will have different immediate sustainability priorities. The 
VIVE programme enables constructive dialogue between supply chain partners by improvement 
transparency through verifying implementation of best practice as well as identifying areas for 
improvement. 

Participants in the programme self-assess their sustainability status by completing an online 
self-assessment within the VIVE Online System. Whilst participants retain the obligation to 
ensure all information provided is accurate and complete (see below), participants’ responses 
and supporting evidence will be reviewed, including through on-site third-party independent 
assessments, to see whether the evidence submitted and seen reasonably supports the 
responses given. The programme operates on a three-year improvement cycle. Reports are 
produced after each on-site assessment. For a summary of the rules governing the operation of 
the VIVE programme, participants are referred to the VIVE Programme Manual. Participants are 
reminded that, in taking part in the VIVE programme, they warrant that the answers and 
supporting evidence that they provide are an accurate reflection of the current situation. 
Although an independent on-site assessment is an integral part of the VIVE programme, it 
remains the responsibility of the participating companies to ensure, that all responses and 
evidence entered into the online system and otherwise provided are true, accurate, not 
misleading and have no material omissions. 

VIVE seeks to bring Buyers Supporting VIVE assurance that their minimum requirements have 
been met for sustainable production on farms and facilities. Where applicable, VIVE may also 
cover participant, trader and Buyers Supporting VIVE legal obligation for due diligence or product 
conformance to sustainable practices. Where Buyers Supporting VIVE minimum requirements 
have not been achieved by participants, they will enter into remediation. Participants who fail to 
engage with remediation or fail to adequately implement the conditions of their remediation will 
not be eligible for any VIVE Claim level acknowledgement.  
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The VIVE Modules 
The full VIVE Programme consists of 4 Modules that, in combination, cover all the operations and 
activities that may have a bearing on the sustainability of the products supplied. These Modules 
are: 

• VIVE Chain of Custody 
• VIVE Farm Module 
• VIVE Facility Module 
• VIVE Shipping Module 

 

It is VIVE’s goal to include entire supply chains within the programme, as the programme is based 
on the belief that the sustainability of products cannot be adequately assessed and controlled 
unless the whole supply is considered. 

The Modules are designed to assist participants in the VIVE Programme by including the guidance 
from the VIVE Online System in a portable reference document. It includes the following: 

1. All Criteria related to Modules within VIVE. 
2. A description of the Criteria encompassed by the VIVE programme 
3. Guidance on how to respond to questions in the VIVE Online System 
4. Indicators which will be used by participants to score themselves against through Self-

Assessment and subsequently verified through onsite assessment 

Legal Compliance of Participating Companies 
Although the VIVE programme represents ‘good practice’, compliance with the VIVE Criteria does 
not in itself absolve a participating company from, or diminish, obligations that may be 
incumbent upon the participating company as a result of any client, statutory, or regulatory 
requirements. In addition to the requirements of the VIVE programme, participants must ensure 
that all products they supply meet the current legislative requirements of both the country in 
which the participating company is operating and the countries to which they supply products.  

Where a participant is subject to legal action by a Competent Authority or other Enforcement 
Agency in relation to matters that directly affect compliance with the requirements of VIVE and 
the integrity of the programme, the participating company must advise VIVE of this at the 
earliest possible opportunity. 

VIVE Ownership 
VIVE is jointly owned and operated by Czarnikow Group Ltd and Intellync (a division of AB Agri 
Ltd). 

VIVE Contact 
If you wish to contact VIVE please send an e-mail to: VIVEinfo@intellync.com  
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Glossary of Terms 

 

Chain of Custody – Those steps of the supply chain for which a company participating in VIVE is 
directly responsible 

Company – Any reference to ‘the Company’ should be taken to include the participating 
company’s designated contractors wherever activities encompassed by the VIVE programme 
have been delegated to a third party. Under VIVE rules, a participating company may delegate an 
activity encompassed by the VIVE programme wherever this offers an effective solution, but a 
participating company remains responsible for any Criteria encompassed by the VIVE programme. 

Criteria – The component areas that a participant should consider under each Pillar of the VIVE 
Programme and against which they will be scored under the Indicator(s). 

Indicator(s) – The question(s) that a participant should answer against each Criteria of the VIVE 
programme in order to establish their position on the journey of continuous improvement and 
against which they will achieve a defined score. Participant performance against VIVE indicators 
will be verified through onsite assessment and will form the basis of claim against the VIVE 
programme.  

Module – The collection of VIVE Pillars applicable to a participant in the VIVE programme and 
related to the activity they undertake in the ingredient supply chain. The Modules of VIVE include: 
Farm, Facility, Forwarder, Shipping and Chain of Custody. 

Objective – A succinct summary of the overall goal of a Pillar or Section within the VIVE 
Programme. 

Pillar – A collection of Criteria relating to a specific area of the VIVE programme. Pillars are 
designated by a letter.  

Supply Chain Step – Any facility, store, means of transport or process within a supply chain where 
VIVE product is subjected to an activity that may affect its physical form, expose it to 
contamination by another product or substance, result in loss of material during handling or result 
in it being comingled with another product. Typically, each activity involving processing, storage 
and transport should be treated as a separate supply chain step. Due to the nature of certain crop 
processing, the production process for a semi manufactured or manufactured product will 
typically be considered as one Supply Chain Step.  
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Change History 

 

Version number Date of 
Publication 

Author Changes 

2.0 01 October 2017 X Huchet New version of the Programme 
Manual document; new branding 
and Programme name change. 

3.0 23 November 
2020 

C Gardner New version of the Programme 
Manual to be aligned to VIVE 2.0 
changes 

4.0 20 April 2021 C Gardner Updated Section G. Confirmation 
of VIVE Tonnage to include Mass 
Balance Transfer updates 

5.0 05 January 2022 C Gardner Updated Sections, F2 & F3.7 – 
Remote Assessment 

6.0 April 2022 C Gardner Updated Manual to include Credit 
Trading under G1.5 

7.0 April 2024 C Gardner New branding, updated 
introduction, updated section F4 
to include excellence level 
description and remediation 
details 

8.0 September 2024 C Gardner Revised F5. Assessor 
Qualifications & Training, 
Personality Traits, Skills & 
Experience, I2. Complaints and l3. 
Appeals. 
Added new section: J. 
Communicating VIVE 
achievements  which covers Logo 
usage, use of claims and 
programme disclaimers 
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A. How VIVE Works 

A1. Overview 
The VIVE Programme utilises methodologies that have been developed and successfully used 
across a number of global industries since 2001. The underlying principle is to maximise the 
availability of quality, supply chain data at the best cost, while optimising its value to participant 
companies in VIVE and Buyers Supporting VIVE receiving products from those participant 
companies. Valuable work has been done by many organisations in developing sustainability 
Programmes at a relatively niche level: VIVE allows effective sustainability principles to be 
implemented across mainstream supply chains on a large scale. The VIVE Programme strives to 
drive continuous improvements within supply chains, encompassing economic, social and 
environmental sustainability concerns which are most salient. VIVE additionally provides 
verification of sustainability claims made by its participants through inhouse and independent 
third-party assessments and reporting functionality based on benchmarks against other 
programmes in addition to the UN Sustainable Development Goals.  

A2. The VIVE Methodology 
VIVE works with supply chain participants to capture detailed information on their sustainability 
status against a broad spectrum of sustainability criteria, as outlined below:  

▪ Each participant company is provided with access to the VIVE Online System and the VIVE 
Modules relevant to their activities.  

▪ Depending on the individual Indicators, participant companies are then either invited to 
reply ‘Yes’ or ‘No’ or ‘Enter Percentage’ or ‘N/A’ in response to a series of questions related 
to the sustainability criteria, using the online system. 

▪ Where relevant, quantitative data is requested in order to both aid in data verification and 
to enhance data demonstrating impacts within VIVE. 

▪ The participant company is expected to reply against each question for the current year.  

▪ Each Indicator has an assigned score, which the online system automatically allocates in 
response to the answers given.  

▪ Against each response, participant companies are also required to provide references to 
supporting evidence for the responses they select. 

▪ VIVE conducts independent reviews of organisations' responses and supporting evidence 
through on-site assessments. These assessments, carried out by VIVE’s own assessors or 
independent third-party assessors trained by VIVE, are used to ensure that the scoring is 
accurate, and the evidence is reliable, based on direct observations during the site visits. 

▪ VIVE does not provide certification of mills, factories and or farms. Based on the validated 
responses provided by its participants, VIVE claim level recognises that mills and factories 
are operating to all VIVE claim level criteria and that there is a verified due diligence 
process which has been implemented with supply farmers. An explanation of VIVE Claim 
levels can be found in F4.0 of this document.  
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Wherever a company chooses not to score itself against a sustainability criteria, the online system 
will automatically assign a score of ‘0’ to the affected Indicators. 

Where possible, VIVE will transfer data from self-assessments from one year to another. It remains 
the obligation of the company to update the self-assessment to reflect positive or negative 
scoring and it is their responsibility to confirm and submit this data.   

With the specific written permission of participant companies in the Programme, the information 
captured via the VIVE Online System can be made available to Buyers Supporting VIVE purchasing 
products from those participant companies, thus providing a level of transparency into their 
supply chains that is likely to not have previously been available. Likewise, participants are free to 
distribute and disseminate the findings through any VIVE assessment to interested stakeholders 
including clients. 

A2.1 Mills/ Factories 

The responsibility of Mills/ Factories participating in VIVE is to supply sustainability information 
detailed in the VIVE Farm Module and the VIVE Facility Module. This includes information relating 
to the following areas of VIVE: 

▪ Governance (relating to both Farm and Facilities) 
▪ Company Facilities  
▪ Crop  
▪ People (relating to both Farm and Facilities)  
▪ Environment (relating to both Farm and Facilities) 
▪ Traceability (relating to both Farm and Facilities) 
▪ Logistics 

It is recognised that the farms from which a company may source crop can vary significantly. VIVE 
encourages mills and factories to have direct relationships (e.g. direct contracting, managing or 
owning) with their farmers. Companies who do not have these relationships (e.g. purchase through 
3rd party vendors or auction platforms) may still participant within VIVE but may not achieve any 
VIVE claim level awards without demonstrating robust due diligence has been performed on 
supplying farms aligned to VIVE criteria.  

A2.2 Stand-alone Refineries  

The responsibility of Stand-alone Refineries participating in VIVE is to supply sustainability 
information detailed in the VIVE Facility Module. This includes information relating to the following 
areas of VIVE: 

▪ Governance  
▪ Company Facilities  
▪ People 
▪ Environment 
▪ Traceability 
▪ Logistics 

A2.3 Shippers 
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The responsibility of Shippers participating in VIVE is to supply sustainability information detailed 
in the VIVE Shipping Module. This includes information relating to the following areas of VIVE: 

▪ Governance  
▪ Vessel Management 

A2.4 Traders 

The responsibility of Traders participating in VIVE is to supply sustainability information detailed 
in the VIVE Chain of Custody Module. This includes information relating to the following areas of 
VIVE: 

▪ Traceability 
▪ Governance  
▪ Use of Third Parties 

A2.6 Integrated Supply Chains 

Where participant companies are responsible for several of the activities outlined above, VIVE will 
encompass all of those activities in a combined approach and all relevant Modules will apply. 
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B. Participant Categorisation & Scope 

B1. Participant Categorisation 
Participant companies in VIVE are divided into different categories, determined by their business 
activity. 

B1.1 Mills/ Factories 

Within VIVE, Mills/ Factories are responsible for providing sustainability data on their own activities, 
the farms from which they receive crop for processing and all parts of the supply chain for which 
they are responsible. The VIVE Farm Module and VIVE Facility Module applies. 

Where a legal entity operates multiple sites, each site will be considered a separate participant, 
with the following possible exception: 

B1.2 Stand-Alone Facilities 

Within VIVE, Stand-Alone Refineries are responsible for providing sustainability data on their own 
activities and all parts of the supply chain for which they are responsible. The VIVE Facility Module 
applies. 

Where a legal entity operates multiple sites, each site will be considered a separate participant, 
with the following possible exception: 

Where a single legal entity operates multiple sites under the same systems and procedures as 
part of a Group, all sites will be subject to Initial Assessment.  

B1.3 Land Transport, Storage and Forwarding 

Within VIVE, for legal entities engaged in land transport, storage or forwarding but not in 
processing, the VIVE Chain of Custody applies.  

Each depot will be considered a separate participant. A schedule shall be maintained of the 
vehicles that are managed/ assigned by/to each depot, with the following possible exception: 

Where a single legal entity operates multiple sites under the same systems and procedures as 
part of a Group, all sites will be subject to Initial Assessment.  

B1.4 Water Transport 

Within VIVE, for legal entities solely engaged in water transport, the VIVE Shipping Module applies. 
The assessments will be targeted at a corporate level with focus on how the businesses 
sustainability strategy, plans and procedures are established and disseminated within the 
organisation. Verifying the effectiveness on the strategy, plans and procedures by assessing 
individual vessels will initially be outside of the scope of assessment until such a time as the 
programme matures enough to warrant individual vessel inspections. 

 



 

 
Page 10 of 41 | VIVE Programme Manual Issue 8 
© Czarnikow Group & Intellync (a division of AB Agri Ltd) September 2024 

 

B1.5 Traders 

Within VIVE, for legal entities solely engaged in trading, the VIVE Chain of Custody Module applies. 

Each trading office will be registered as a separate participant, with the following possible 
exception: 

Where a single legal entity operates multiple sites under the same systems and procedures as 
part of a Group, all sites will be subject to Initial Assessment.  

B1.6 Integrated Supply Chains 

In the case of legal entities engaged in more than one of the activities described above, their scope 
of participation in VIVE will include all of those activities and all relevant Modules of VIVE will apply. 
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B2. Participant Scope under VIVE 
Participant companies in VIVE are expected to seek continuous improvement against the VIVE 
Pillars relevant to their activities. Modules relevant to each category of participant company have 
been produced to assist participants in achieving continual improvement in the economic, social 
and environmental sustainability of their business activities.  

B2.1 Mills/ Factories 

Where the participant company operates a Mill/ Factory and buys crops directly from farmers, the 
scope of VIVE can encompass all or some of the farms that supply the Mill/ Factory in the crop 
year for which data is being provided. In addition to the Mill/ Factory itself, the scope will also 
include any parts of the supply chain for which the participant company is responsible (e.g. interim 
storage; delivery trucks). 

In order to achieve the granularity of data required by VIVE, separate sets of aggregated data 
should be provided for each of the farm categories from which the participant company sources 
crop. As a minimum, VIVE splits data into the following farm categories and participant companies 
must complete data sets for each of the farm categories relevant to their procurement activity: 

▪ Owned Estates 
▪ Managed Commercial Farms 
▪ Independent Commercial Farms 
▪ Managed Smallholders 
▪ Independent Smallholders 

Should a participant company wish to segment their data further for either commercial or practical 
reasons, VIVE can accommodate this upon request and by mutual agreement. 

Any volume provided from non-contracted farms (e.g. third-party vendors, auction houses etc.) 
which has no verifiable accreditation or certification of compliance aligned to the sustainability 
practices within VIVE will not be eligible for inclusion into any VIVE claim level awards. 

Participant companies must maintain mass balance administrative segregation for products 
derived from each of its defined farm categories. In this way the different circumstances of each 
farm category can be clearly identified and appropriate action plans put into place accordingly. 

B2.2 Stand-alone Refineries/ Factories 

Where the participant company operates a stand-alone Refinery and buys only raw or semi-
manufactured products, the scope of VIVE will encompass the Refinery itself and any parts of the 
supply chain for which the participant company is responsible. 

In the case of stand-alone Refineries participating in VIVE, any raw or semi-manufactured 
products under the VIVE Programme must be managed in accordance with the VIVE Mass Balance 
rules and must be sourced from a participant in the VIVE Programme or another Programme 
approved by VIVE. 

Where raw or semi-manufactured products entering a stand-alone Refinery is sourced via another 
sustainability Programme acceptable to VIVE and to Buyers Supporting VIVE, the participant 
company must demonstrate how the tonnage concerned has been incorporated into the VIVE 
Mass Balance. 



 

 
Page 12 of 41 | VIVE Programme Manual Issue 8 
© Czarnikow Group & Intellync (a division of AB Agri Ltd) September 2024 

 

Products produced by a stand-alone Refinery operating under VIVE will only be considered VIVE 
products where it can be clearly shown that adequate quantities of VIVE raw or semi-
manufactured has been processed to produce those products under the VIVE Mass Balance rules. 

The VIVE Facility Module describes the mass balance methodology by which products 
designated for VIVE must be controlled but it should be noted this does not preclude refineries 
that are participating in VIVE from refining crops or products from sources that are not 
participating in the Programme, as long as the VIVE Mass Balance rules are followed. 

B2.3 Land Transport, Storage and Forwarding Companies 

Where the participant company operates a Land Transport, Storage or Forwarding Company, the 
scope of VIVE will encompass all Stores and Transport used for VIVE products in the part of the 
supply chain for which the participant company is responsible. Where packing or containerising is 
undertaken, these activities will also be included. 

The VIVE Chain of Custody describes the mass balance methodology by which products 
designated for VIVE must be controlled but it should be noted this does not preclude Land 
Transport, Storage or Forwarding companies that are participating in the Programme from handling 
crops or products from sources that are not participating in VIVE as long as the VIVE Mass Balance 
rules are followed. 

B2.4 Shipping Company 

Where the participant company operates a Shipping Company, the scope of VIVE will encompass 
all activities relating to a vessel while underway and in port. 

The aim of the VIVE Shipping Module is to evaluate sustainable business practices of the 
participants. Assessment will be primarily aimed at verifying the participant has committed to 
establishing appropriate sustainability governance with its supply chain. The assessments will be 
targeted at a corporate level with focus on how the businesses sustainability strategy, plans and 
procedures are established and disseminated within the organisation. Verifying the effectiveness 
on the strategy, plans and procedures by assessing individual vessels will initially be outside of the 
scope of assessment until such a time as the programme matures enough to warrant individual 
vessel inspections.    

B2.5 Traders 

Where the participant company operates a Trading Company, the scope of VIVE encompasses all 
parts of the supply chain for which the Trading Company is responsible. 

The VIVE Chain of Custody Module describes the mass balance methodology by which products 
designated for VIVE must be controlled but it should be noted this does not preclude trading 
companies that are participating in VIVE from handling crops or products from sources that are 
not participating in the Programme, as long as the VIVE Mass Balance rules are followed. 

 

 

B2.6 Integrated Supply Chains 
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Where the participant company operates an integrated supply chain, the scope of VIVE will 
encompass all relevant activities. 
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C. Tools, Training & Initial Assessment 

C1. Tools 
VIVE has produced several documents to assist participant companies in the VIVE Programme. 
Access to these documents is provided on request from Buyers Supporting VIVE or uploaded 
directly to VIVE participants online portal.  

C1.1 VIVE Guidance 

Each participant company in VIVE will be provided with electronic copies of the VIVE Guidance 
that explain how to complete the self-assessments in the VIVE Online System, relevant to their 
activities. These Guidance documents include: 

▪ VIVE Chain of Custody Module Guidance 
▪ VIVE Farm Module Guidance 
▪ VIVE Facilities Module Guidance 
▪ VIVE Shipping Module Guidance 

C1.2 VIVE Lists of Indicators 

Each participant company in VIVE will be provided with electronic copies of the VIVE List of 
Indicators that shows the specific set of indicators against which the participant company will be 
assessed. These indicators are available within the Online platform and within the Guidance 
documents.  

C1.3 VIVE Online System Manual 

Each participant company in VIVE will be provided with an electronic copy of the VIVE Online 
System Manual, which explains how to access and use the VIVE Online System. This manual 
includes details of all the technical requirements for accessing the online system as well as ‘click 
by click’ guidance on how to operate the system once access has been granted. Training is freely 
available to participants on the use of the online system. This training is arranged ahead 
assessments for new participants and annual refresher training is provided on request.  

The online system will also include copies of all VIVE Guides, training materials and assessment 
reports within the Programme Files and Company Files sections. 

C1.4 VIVE Programme Manual 

Each participant company in VIVE will be provided with an electronic copy of this VIVE 
Programme Manual, which explains how the VIVE Programme operates and the technical rules 
that apply to its operation. 
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C2. Training  
The VIVE Programme requires all participant companies to complete mandatory initial training to 
ensure they understand the programme's approach and can maximize its benefits. VIVE's 
approach differs from many other programmes, and it is important for companies to have a clear 
understanding from the beginning to benefit fully from their participation. 

Objectives of the Mandatory Training: 

1. Scope Definition: Confirm that the scope of participation in the programme is 
appropriately defined. 

2. Understanding Questions: Help participant companies understand the questions asked by 
the VIVE Programme and how to accurately respond in the VIVE Online System. 

3. System Onboarding: Facilitate onboarding onto the technical system and set up user 
access. 

4. Evidence Requirements: Clarify the type of evidence needed to support the responses 
selected in the online system. 

5. Accurate Initial Responses: Ensure that initial responses accurately reflect: 

o Any gaps in the company's existing sustainability systems. 

o Any sustainability initiatives the company wishes to highlight to customers. 

o Expected progress in sustainability initiatives over the next two years. 

Training Outcomes: 

• By the end of the training, companies should understand what is required before the Initial 
Assessment and the purpose and approach of this assessment. 

• The training aims to help companies represent themselves accurately and include 
evidence of all relevant sustainability initiatives. This may lead to adjustments in practices 
and procedures before the Initial Assessment. 

Scope of Training: 

• The training will not cover implementation strategies or provide specific requirements for 
each criterion and indicator within the VIVE Programme. 

This training is designed to prepare participant companies to engage effectively with the VIVE 
Programme and optimize the value of their participation. 

C3. Assessment 
Following the agreed initial scope for a participant company’s entry into the VIVE Programme, an 
Initial Assessment is conducted by VIVE assessors or, where appropriate, independent third-party 
assessors. The purpose of this assessment is to validate the claims made in the participant's VIVE 
self-assessment. This validation process involves reviewing documentary evidence, testimonials, 
and, where relevant, visual observations. 
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Based on the findings from the Initial Assessment, the assessors will either confirm the claims or 
identify any necessary remedial actions. Remedial actions may be required if there is a lack of 
evidence, if the evidence does not align with the indicator requirements, or if certain claim level 
indicators have not been achieved. 

The scores obtained from the Initial Assessment will establish the baseline for the participant 
company’s continuous improvement within the VIVE Programme in the years ahead. Additionally, 
any quantitative data collected during the assessment (such as air or water emissions) may be 
used for benchmarking purposes. 
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D. Data Entry 

D1. The VIVE Online System 

D1.1 Online VIVE Self-Assessments 

On joining VIVE, and in accordance with the agreed initial scope, it will be confirmed with each 
participant company which Modules within the VIVE Online System are applicable to their 
activities. The online self-assessment forms relating to each applicable Module of VIVE and each 
applicable farm category, where relevant, will be made available to the participant company within 
the online system. 

D1.2 Access to the VIVE On-line System 

The assigned VIVE representatives specified by the participant company and authorised by VIVE 
will be issued with individual, password-protected log-in details to allow them access to the 
relevant self-assessment forms within the VIVE Online System.  

D1.3 Completion of VIVE Online Self-Assessments 

All participating companies in VIVE must complete their assigned online self-assessment forms 
each crop year by the date specified by VIVE.  

All participating companies are requested to select responses against each question for the 
current year. All responses must be supported within the VIVE Online System by reference to 
evidence in the comment boxes provided.  

Should a participant company decide not to provide responses to any questions, the online 
system will automatically assign a score of ‘0’ to any affected questions. 

After submission of the self-assessment forms in the first year of participating in VIVE, all data 
entered will be automatically replicated into the relevant self-assessment forms for the following 
crop year and can then be edited by the participant company to ensure it is up-to-date. This will 
significantly reduce the administrative burden in subsequent years. Where programme changes 
are made (e.g. indicators added or deleted, questions reformatted) participants may be required 
to re-enter an entire self-assessment for a new year.  

Eight weeks before an Assessment, VIVE will notify the participant company to update all 
information in their online self-assessment forms. This update must be completed by a specified 
date, typically four weeks before the Assessment. 

On the date specified by VIVE, and prior to the Assessment, the data entered into the online self-
assessment forms will be downloaded. The participant company will be assessed based on this 
information and the supporting evidence provided. Once downloaded, the self-assessment is 
considered final and cannot be altered during the onsite assessment. 

Where a participant has closed a self-assessment in error or if there are extenuating 
circumstances surround the submission of the self-assessment, VIVE may at their discretion re-
open self-assessments but only prior to an onsite assessment.   
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D1.4 Accuracy of Self-entered Data 

To meet VIVE's requirements, all participating companies must ensure that they respond as 
accurately using an evidence based approach to each question in the online self-assessment 
forms relevant to their activities. VIVE offers telephone and email support to assist with this 
process upon request. 

Participating companies must reference within the VIVE Online System the evidence that supports 
the responses they select against each question. This is achieved by adding comments within the 
comment boxes provided against each question. Participant companies warrant that the 
supporting evidence referenced is true and accurate and will be made available to the VIVE 
Assessors at the time of Assessment. 

D1.5 Submission of Self-entered Data 

On completion of the assigned self-assessment forms within the VIVE Online System for the 
relevant crop year or prior to Assessment, the participant company’s authorised representative 
will click the ‘Submit’ tab on each form.  

Submitting a self-assessment form creates a record of all data entered into the form and no 
editing of this recorded data will be possible from that point onwards without seeking assistance 
from the VIVE Team to unlock the affected form.  
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E. Protection of Participant Data 

E1. VIVE Online Data 

E1.1 Data Entered into the VIVE Online System 

No data entered into the VIVE Online System by a participant company producing or handling 
products will be made available to any Buyers Supporting VIVE or other third-party by VIVE 
without the prior written permission of the affected participant company, unless it is presented in 
an aggregated, anonymised and untraceable form. 

System access controls within the online system will ensure no data is visible to Buyers Supporting 
VIVE unless they have been authorised to view it by the participant company(s) who submitted 
the data. 

E2. VIVE Assessment Data 

E2.1 Data Gathered During Assessment 

Except where necessary to correct any information dishonestly submitted or published by the 
participant company, or in connection with any legal proceedings requiring disclosure, VIVE will 
not release any Assessment data, without having first received written permission to do so from 
the participant company involved. 

Where it is necessary for a participant company to show confidential evidence to a VIVE Assessor 
in order to substantiate the response selected in the VIVE Online System, the participant company 
should make it clear at the time that this is confidential information. In such circumstances the 
VIVE Assessor will note that the evidence has been seen but will not record the details considered 
to be confidential. 
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F. Evaluation of Data 

F1. Evaluation of Data Provided by Participants 

F1.1 On-site Assessment of Submitted Data 

On an annual basis, VIVE will carry out an On-site Assessment of each participant company. VIVE 
on-site assessments may be undertaken on a second-party (using VIVE’s own assessors) or third-
party (using independent, third-party assessors trained in VIVE) basis, dependent upon Buyers 
Supporting VIVE requirements. The purpose of the On-site Assessment is to evaluate the self-
assessment data entered into the VIVE Online System and to examine any supporting evidence 
referenced in order to assess whether there is any reason to doubt the responses provided by the 
participant company. Depending on the stage at which a participant company is within VIVE, the 
assessment will be one of the following: 

▪ Full Assessment 
▪ Follow-up Assessments 

The VIVE Assessors must be given access to all relevant information and locations necessary to 
evaluate the responses selected in the online self-assessment forms and the supporting evidence 
provided. 

The Assessors will correct any responses selected by the participant company in the self-
assessment forms which, based on their findings during the Assessment, appear to have been 
incorrect. Any amendments will be explained to the participant company at time of Assessment. 

Where there is insufficient relevant evidence available at the time of an Assessment to support 
one or more responses selected in the online self-assessment forms by a participant company, 
the Assessors will select more appropriate responses against all affected questions, which will 
result in a downward adjustment to the scores awarded for the affected Indicators.  

Where evidence is found at Assessment that exceeds that required for one or more responses 
selected in the online self-assessment forms by the participant company, the Assessors will, 
wherever possible, select more appropriate responses against all affected questions, which will 
result in an upward adjustment to the scores awarded for the affected Indicators. 

All indicators within the scope of the assessment will be substantiated, either positively or 
negatively, as part of this process.  

F2. VIVE Assessments 
VIVE on-site assessments may be undertaken on a second-party (using VIVE’s own assessors) or 
third-party (using independent, third-party assessors trained in VIVE) basis, dependent upon 
Buyers Supporting VIVE requirements. The same controls and procedures will apply regardless of 
whether the on-site assessment is done on a second or third-party basis. 

New VIVE participants to the VIVE programme will be assessed as standard by VIVE’s own 
assessors and where feasible at least once within the standard three-year assessment cycle. 
Where international travel restrictions prohibit VIVE’s own assessors from entering the country of 
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operation of the participant, VIVE will appoint suitable third-party assessors to conduct the 
assessment. Where in country travel restrictions prohibit visiting the site or sites of participant 
operations, remote assessments may be considered and utilised. The conditions of remote 
assessment are detailed in section F3.7.    

F2.1 Assessment Programme 

VIVE Assessments are not of fixed duration but will be designed to provide adequate time to 
evaluate the data entered into the VIVE Online System by the participant company. 

Full Assessments or Follow-ups will be undertaken by the VIVE Assessment Team or by an 
independent, third-party Inspection Body appointed by VIVE. 

In the event a third party Inspection Body conducts the assessment they shall be contractually 
obliged to follow the VIVE assessment process outlined in section F3 and only utilise staff with the 
qualifications, experience and gender balance outlined in section F5. 

Prior to appointment of a third-party Inspection Body VIVE shall undertake the following due 
diligence: 

▪ Review their assessment protocols against the VIVE assessment protocols 
▪ Assess the competence of all assessors to be assigned to VIVE assessments 
▪ Assess the financial viability of the Inspection Body 
▪ Assess the Inspection Body for any reputational issues 

Once a third-party Inspection Body has been appointed VIVE shall retain full and on-going 
responsibility for training all assigned assessors on the requirements of the VIVE Programme. 

VIVE assessors will shadow a sample of third-party assessments to ensure both the quality of the 
assessment and that protocols are followed. All assessment reports will be produced by the third-
party Inspection Body, following the guidelines developed by VIVE. These reports will be shared 
with VIVE for quality management purposes; final reports will be sent directly to the client by VIVE. 

Remediation, if any, identified by a third-party assessment will be issued and handled by VIVE 
directly. 

The third-party Inspection Body shall retain all assessment documentation collected during VIVE 
assessments for a minimum of 7 years, and this documentation shall be made available to VIVE for 
quality control checks. These shall be conducted on a sample basis. 

The third-party Inspection Body shall commit to use the software and IT systems provided by 
VIVE to collect information (scores, comments, reports, etc.) during the on-site assessment. VIVE 
retains the ownership of data collected by third parties on its behalf. 

F2.2 Assessment Scopes 

VIVE Full Assessment is designed to provide the baseline for a participant company entering VIVE 
and is conducted on the first year of the 3-year VIVE assessment cycle.  

If a participant company operates multiple sites, each site will be assessed individually. However, 
any shared services common to all sites (e.g. corporate Governance) will be assessed once, with 
consideration given to their relationship with all sites. 
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Where a single legal entity operates multiple sites under the same systems and procedures as 
part of a Group, all sites will be subject to a Full Assessment.  

The VIVE Follow-up Assessments are partial assessments that will verify half of the indicators in 
Year 2, then the remaining half on Year 3.  

F3. The VIVE Assessment Process 
VIVE on-site assessments may be undertaken on a second-party (using VIVE’s own assessors) or 
third-party (using independent, third-party assessors trained in VIVE) basis, dependent upon 
Buyers Supporting VIVE requirements. The same controls and procedures will apply regardless of 
whether the on-site assessment is done on a second or third-party basis. 

F3.1 VIVE Full Assessment 

A VIVE Full Assessment is mandatory and will be undertaken as soon as practicable after the 
participant company has entered its first set of data into the VIVE Online System. The Full 
Assessment is required at the start (year 1) of every 3-year VIVE assessment cycle. 

VIVE Full Assessments are configured to accommodate the activities of the participant company 
but typically will include: 

a. An opening meeting 

b. Visits to a sample of farms identified for inclusion into VIVE  

c. Evaluation of the participant company’s facilities relevant to the agreed initial scope for 
the company’s entry into VIVE (e.g. mill, stores, depots, etc.) 

d. Evaluation of evidence supporting the participant company’s selected responses in the 
VIVE Online System 

e. Evaluation of controls for land transport (where this applies) 

f. Evaluation of controls for water transport (where this applies) 

g. A closing meeting 

Senior managers of the participant company should attend both the opening and closing meetings 
at either end of the VIVE Initial Assessment. 

The agenda for the Assessment will be dictated by the agreed initial scope for a participant 
company’s entry into VIVE, the scale of activities in which the participant company is involved and 
the geography to be covered. The number of days required to fulfil the agenda will be agreed with 
the participant company prior to the Assessment commencing. The following typical assessment 
times will apply to a year 1 assessment: 

▪ For mills/ factories and stand-alone refineries – 5 assessor days 
▪ For farms – 5 assessor days 
▪ For shippers – 1 assessor days 
▪ For traders – 1 assessor day 

Additional time may be added to farm assessment days if travelling is required to visit remote 
growing areas or regions. 
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Where a mill/ factory is receiving crop directly from farms, the assessment under the Facility 
Module and Farm Module will typically be carried out by two assessors concurrently, where 
participant company resources allow this. 

Where the circumstances encountered during the Assessment require any deviation from the 
agreed agenda, this will be mutually agreed between the VIVE Assessors and the participant 
company. 

All the self-assessment responses selected by the participant company will be reviewed by the 
Assessors during the VIVE Full Assessment and, if necessary, these responses will be corrected 
based on the Assessors’ findings during the Assessment. 

F3.2 VIVE Follow-Up Assessment 

The VIVE Follow-Up Assessment is mandatory and will be undertaken in years 2 and 3 of the VIVE 
assessment cycle. If a year 2 or 3 assessment are not completed, the participant must return to a 
year 1 full assessment. 

VIVE Follow-Up Assessments include a narrowed scope covering 50% of the programme content 
per year. Where relevant, any remediation committed to as part of the Full Assessment or prior 
years assessment should be reviewed. A typical follow up assessment includes: 

a. An opening meeting 

b. Evaluation of specific areas of the participant company’s facilities or supplying farms 
where progress can be illustrated since the previous Assessment  

c. Evaluation of the designated VIVE content within the scope of assessment  

Senior managers of the participant company should attend both the opening and closing meetings 
at either end of the VIVE Follow-Up Assessment. 

The number of days required to fulfil the agenda will be agreed with the participant company prior 
to the Assessment commencing. The following typical assessment times will apply to a year 2 and 
3 assessment 

▪ For mills/ factories and stand-alone refineries – 3 assessor days 
▪ For farms – 3 assessor days 
▪ For shippers – 1 assessor days 
▪ For traders – 1 assessor day 

Additional time may be added to farm assessment days if travelling is required to visit remote 
growing areas or regions. 

Where a mill/ factory is receiving crop directly from farms, the Initial Assessment under the Facility 
Module and Farm Module will typically be carried out by two assessors concurrently, where 
participant company resources allow this. 

Where the circumstances encountered during the Assessment require any deviation from the 
agreed Programme, this will be mutually agreed between the VIVE Assessors and the participant 
company. 

All the self-assessment responses selected by the participant company will be reviewed by the 
Assessors during the Follow-Up Assessment and, if necessary, these responses will be corrected 
based on the Assessors’ findings during the Assessment. 
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F3.4 Non-Routine Assessments 

At the discretion of VIVE or at the request of Buyers Supporting VIVE, additional Assessments of 
participant companies may be undertaken. 

Short Notice Assessments of a participant company may be organised by VIVE in circumstances 
where an incident has occurred that may adversely affect the reputation or credibility of VIVE. In 
such circumstances VIVE Assessors will be mobilised as quickly as possible and the participant 
company will receive no less than 24 hours’ notice. 

Additional Assessments may be requested by a participant company where, for example, it 
wishes to demonstrate a significant improvement in its VIVE scores. In such cases an additional 
Assessment fee will normally be chargeable to the participant company.  

Additional Assessments may be requested by a buyer where, for example, they require a VIVE 
Assessment to be undertaken before placing business with a participant company that has not 
previously supplied them or they are wishing to significantly increase the tonnage procured from 
a participant company. In such cases an additional Assessment fee will normally be chargeable. 

F3.5 Review of Assessment Reports 

All draft VIVE Assessment reports will be reviewed centrally by VIVE prior to the results being 
confirmed in the VIVE Online System This step is essentially one of quality control and will ensure: 

a. The scope of participation in VIVE is correct 

b. All areas of the Programme that should have been assessed have been adequately 
evaluated by the VIVE Assessors 

c. Responses in the self-assessment forms and Assessors’ forms are justified 

d. There is consistency of approach between Assessors 

It is possible that a response agreed by the Assessors will be adjusted on review. When this occurs, 
the affected participant company will be notified. 

F3.6 Farm Visits 

In the case of Mills/ Factories that receive crop directly from farms, the participant company is 
responsible for collecting credible aggregated data with regard to its supplying farms and for 
completing the online self-assessment forms relevant to these farms. In order to evaluate the farm 
data provided by participant companies, the VIVE Assessors will include farm visits as part of their 
Assessments. 

The farm data gathered by Mills/ Factories should be compiled according to the different 
circumstances of the farm categories concerned. Typically farms will be divided into the following 
categories: 

a. Owned Estates 
b. Managed Commercial Farms 
c. Independent Commercial Farms 
d. Managed Smallholders 
e. Independent Smallholders 
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The following information should be made available to assessors upon request at an onsite 
assessment: 

1. A map of the growing areas from which crop is procured. Aspects of topography and 
environmental risk will then be taken into account by the Assessors when establishing the 
farms to be visited as part of the Assessment. 

2. Confirmation of the number of farms in each category of farm type (Owned Estates, 
Managed Commercial Farms, etc.) to be entered into VIVE. 

3. Confirmation of the historical and projected tonnes of crop for the current year, produced 
by supplying farms entered into VIVE. 

4. Confirmation of the tonnage of crop products being processed by the participating Mill/ 
Factory 

On the first day of the Assessment, the participating Mill/ Factory must show to the Assessors lists 
of its supplying farmers, details of the farm category in which they are included and their location 
within the growing areas. Using this information, the VIVE Assessment Team will select the farms 
to be short-listed for visits and the areas to be visited. 

During the Assessment a selection of the participant companies’ supplying farms will be visited in 
order to evaluate the data entered into the VIVE On-line System by the participating Mill/ Factory. 
The participant companies’ supplying farms will not themselves be subject to Assessment. 

The objectives of the farm visits is not to provide certification or assurances at farm level, but to 
corroborate documented evidence reviewed with the company and confirm that any due 
diligence claims made by the company manifest themselves on supply farms.  

The selection of farms to be visited during the Assessment will be made at the discretion of the 
Assessors and will be designed to ensure visits are made to as wide a variety of farms as possible 
within each category (based on geography, topography, farming practices, output and any other 
relevant factors), in order to create a representative cross-section. Typically farm visits are made 
up of individual farm visits and where possible small focus groups of farmers.  

F3.7 Remote Assessments 

Remote assessments are not taken place in the physical location at the participants site of 
operations via electronic means. Remote assessments are not a substitute for an onsite 
assessment and are to be used only where there are no viable options for an onsite assessment. 
The scope of the remote assessment will be agreed with the participant ahead of any assessment. 
The remote assessment may be conducted solely by VIVE’s own assessors, designated third 
parties and in collaboration with VIVE’s own assessors and designated assessors.   

Remote assessments may be conducted under the following circumstances and at the discretion 
of VIVE programme owners: 

• Documents to be reviewed as part of the VIVE assessment are all in electronic format as 
such can be reviewed at any site regardless of the site or sites of the participant 
operations 

• Travel to a VIVE participants site of operations has been determined to have an 
unacceptable level of risk based on the VIVE review risk assessment  

• There are in country travel restrictions which prohibit or significantly hinder access to the 
participants site of operations  
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• A follow up assessment within the same assessment cycle is required which cannot be 
achieved within a short time frame 

Remote assessments may not be conducted under the following circumstances and at the 
discretion of VIVE programme owners: 

• VIVE participant has not completed their Self-Assessment 
• The participant is subject to a suspension from the VIVE programme 
• The participant refuses to participate in a remote assessment  
• Buyers Supporting VIVE refuse to accept VIVE assessment results obtained through 

remote assessment  

Remote assessments will not include the following aspects of a standardised onsite VIVE Farm 
module assessment  

• Participant Field staff / Agronomist interviews 
• Field visits 
• Farmer interviews 
• Farm worker interviews  

Remote assessments will not include the following aspects of a standardised onsite VIVE Facility 
module assessment  

• Facility tour 
• Facility worker interviews 

Any reports produced as a result from a VIVE remote assessment will clearly indicate that the 
assessment has been conducted remotely and the reasoning for the nature of this assessment 
methodology. The assessment report will include the scope of what VIVE content has been subject 
to onsite and remote assessment if applicable.   

 

F4. Claim level awards 
Based on the validated responses provided by its participants, VIVE claim level recognises that 
mills and factories are operating to all VIVE claim level criteria and that there is a verified due 
diligence process which has been implemented with supply farmers.  

Any volume provided from non-contracted farms (e.g. third-party vendors, auction houses etc.) 
which has no verifiable accreditation or certification of compliance aligned to the sustainability 
practices within VIVE will not be eligible for inclusion into any VIVE claim level awards. 

F4.1 VIVE Facility Module Claim Level 

For VIVE Participants to be awarded a VIVE Claims Level Certificate, the VIVE Participant must 
satisfactorily demonstrate through onsite assessment that they meet all Core (C) VIVE Claim 
Level Indicators. Additionally, some indicators will be flagged with “Penalty Points”, VIVE 
Participant must not accrue more than 27 penalty points. If the onsite assessment results in the 
VIVE Participant not meeting either or all Mandatory indicators or exceeding 27 penalty points, 
they will be afforded the opportunity to remediate these issues. 

F4.2 VIVE Facility Module Remediation 
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VIVE Participants who have not achieved initial VIVE Claim Level Certification following an onsite 
will be afforded an opportunity to remediate issues over a 90 days period following the issue of 
the Onsite Assessment Report. If VIVE Participants have successful demonstrated that all 
necessary remedial actions have been completed within the 90-day period, they will be issued 
with a VIVE Claim Level Certificate. Where it can be clearly demonstrated that the issues 
identified cannot be remedied within the 90-day period, the Company may produce an 
improvement plan which seeks to address any identified issues within a reasonable timeframe. If 
the plan is accepted by VIVE, the participant may be awarded with a conditional claim level 
status. Progress against the plan will be monitored in future assessments, with any failings 
against the plan not communicated and agreed with VIVE subject to revoke of the conditional 
claim level status. 

The company use submit requested evidence using the online Trace portal “Case Management 
System” in order to get remediation evidence verified. Training and user support is freely 
available to participants for use of this systems. Additionally, participants may also request a 
meeting with the VIVE assessment team to review and confirm the conditions of the remediation 
if they so desire.  

VIVE reserves the right not to afford remediation to pursue conditional claim level status. The 
circumstances where remediation will not be afforded include but are not limited to: 

• Accumulated issues identified onsite are deemed unfeasible to be completed within 90 
days  

• Child Labour in the workplace 
• Evidence of Forced Labour in the workplace 
• Evidence of denial of freedom of association 
• Evidence of the deliberate payment of workers below national minimum wage   
• Highly hazardous working environment which poses severe risks to life and limb of 

employee, contractors, and visitors 
• Regulatory noncompliance which is not being addressed or is contested with local 

authorities 
 

F4.3 VIVE Farm Module Claim Level 

In order for VIVE Participants to be awarded a VIVE Claims Level Certificate, the VIVE Participant 
must satisfactorily demonstrate through onsite assessment that they meet all Core (C) VIVE Claim 
Level Indicators. The participant must also meet at least 75% of all Recommended (R) VIVE Claim 
Level Indicators.  

F4.4 VIVE Farm Module Remediation 

VIVE Participants who have not achieved initial VIVE Claim Level Certification following an onsite 
will be afforded an opportunity to remediate issues over a 90 days period following the issue of 
their remediation report. If VIVE Participants have successful demonstrated that all necessary 
remedial actions have been completed within the 90-day period, they will be issued with a VIVE 
Claim Level Certificate. Where it can be clearly demonstrated that the issues identified cannot 
be remedied within the 90-day period, the Company may produce an improvement plan which 
seeks to address any identified issues within a reasonable timeframe. If the plan is accepted by 
VIVE, the participant may be awarded with a conditional claim level status. Progress against the 
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plan will be monitored in future assessments, with any failings against the plan not 
communicated and agreed with VIVE subject to revoke of the conditional claim level status. 

The company use submit requested evidence using the online Trace portal “Case Management 
System” in order to get remediation evidence verified. Training and user support is freely 
available to participants for use of this systems. Additionally, participants may also request a 
meeting with the VIVE assessment team to review and confirm the conditions of the remediation 
if they so desire.  

VIVE reserves the right not to afford remediation to pursue conditional claim level status. The 
circumstances where remediation will not be afforded include but are not limited to: 

• Accumulated issues identified onsite are deemed unfeasible to be completed within 90 
days  

• Child Labour on Company owned or managed farms 
• Evidence of Forced Labour on Company owned or managed farms 
• Evidence of denial of freedom of association on Company owned or managed farms 
• Evidence of the deliberate payment of workers below national minimum wage on 

Company owned or managed farms  
• Highly hazardous working environment which poses severe risks to life and limb on 

Company owned or managed farms 
• Evidence of illegal deforestation on Company owned or managed farms 
• Regulatory noncompliance which is not being addressed or is contested with local 

authorities 
• No supplier contracts in place with independent VIVE supplying farms 
• No extension services provided directly or indirectly to independent VIVE supplying 

farms 
• No mechanisms to verify the conformity of independent VIVE supplying farms to best 

practices promoted by the Company related to the Crop, People and Environment   
 

F4.5 VIVE Shipping Module Claim Level 

 In order to achieve VIVE Claim level status, the company should demonstrate alignment with all 
VIVE claim level indicators. The VIVE claim level indicators are marked with a “C”. If not all VIVE 
claim level indicators are not met during an onsite assessment, the Company may be afforded 
the opportunity to enter into remediation in order to continue pursuit of VIVE claim level status. 
During this process the Company may remedy any potential issues and provide documented 
evidence to substantiate that they have aligned to the indicator’s requirements. The Company 
should provide evidence of remediation within 90 days. 

 

F4.6 VIVE Excellence Level 

 In order to achieve VIVE Excellence Level the company must meet all Claim Level Indicators in 
addition to the designated Excellence Level indicators. Participants should also achieve at least 
an overall score equal or more than 80%.  This applies for both Farm and Facility Modules.  
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F5. Assessor Qualifications & Training, Personality 
Traits, Skills & Experience 
VIVE on-site assessments may be undertaken on a second-party (using VIVE’s own assessors) or 
third-party (using independent, third-party assessors trained in VIVE) basis, dependent upon 
Buyers Supporting VIVE requirements. The same controls and procedures will apply regardless of 
whether the on-site assessment is done on a second or third-party basis and in both cases the 
assessors concerned will be considered ‘VIVE Assessors’. 

The task of the VIVE Assessor is to evaluate that the self-assessment responses selected in the 
VIVE Online System by participating companies fairly reflect the situation on the ground and can 
be supported by credible evidence. To ensure effective and efficient use of resources during the 
Assessment process, individual Assessors may at times need to work without support from fellow 
Assessors; for this reason all Assessors must meet the criteria set out below. 

F5.1 Assessor Qualifications & Training 

All VIVE Assessors should have the following qualifications (or country equivalence as agreed): 

a. Lead Assessor, certificated under one of the following: ISO9000/1, ISO14000/1, ISO18000/1 
or equivalent 

b. University degree or equivalent academic qualification 
c. Have at least 10 days of auditing experience  

All VIVE Assessors must successfully complete the following training provided by the VIVE Team, 
or be able to demonstrate practical experience that delivers a similar level of expertise: 

▪ Introductory training  
▪ Training on VIVE assessment skills 
▪ Comprehensive understanding of the VIVE Modules 
▪ VIVE assessor examination 
▪ Periodic witness assessments, the frequency of which will be determined by Intellync 
▪ Once approved, attendance at one mandatory VIVE training meeting per year 

F5.2 Assessor Personality Traits 

To effectively assess a continuous improvement Programme certain personality traits are 
essential. These include: 

▪ The ability to communicate verbally both effectively and succinctly 
▪ Good writing skills 
▪ The ability to empathise without falling into sympathy 
▪ The ability to coach and promote best practice without straying into advice 
▪ The ability to recognise that every participant company and every set of circumstances 

may be different but the principles of VIVE remain constant 
▪ The strength to be firm but the judgement to always be fair 
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F5.3 Assessor Skills & Experience 

The following skills and experience are required for all VIVE Assessors: 

▪ Fluent spoken English and good written English 
▪ A minimum of three years operational or assessing experience in agri-food supply chains 
▪ Report-writing skills 
▪ IT literacy 
▪ Presentation skills 

The following skills and experience are desirable for VIVE Assessors and all VIVE Assessors must 
meet at least two of these criteria: 

▪ Experience in travel to both developed and developing countries 
▪ Career experience in Health & Safety 
▪ Career experience in Social Issues 
▪ Career experience in Agriculture 
▪ Career experience in Processing and Production 
▪ Spoken French, Spanish, Portuguese or Mandarin  

F5.4 Gender Balance 

For reasons of equality and functionality it is the objective to achieve gender balance within the 
VIVE assessment teams, wherever practical.  
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G. Confirmation of VIVE Tonnage 

G1. Calculating VIVE Tonnage 

G1.1 VIVE Crop Tonnes 

The tonnage of crop supplied under VIVE must be calculated by a participant Mill/ Factory based 
on the actual tonnes of crop supplied by farms confirmed by the participant Mill/ Factory as being 
part of VIVE. The methodology used by the participant company for calculating the tonnage of 
crop received will be checked by the VIVE Assessors at the time of Assessment. 

G1.2 VIVE Product Tonnes 

The tonnes of VIVE products derived from VIVE crop tonnes must be calculated by the participant 
Mill/ Factory using factors based on the actual processing or handling data recorded by the 
participant Mill/ Factory. The data must take into account any stock losses incurred during 
processing or handling. The methodology used by the participant Mill/ Factory for calculating the 
tonnage of crop products produced/handled will be checked by the VIVE Assessors at the time of 
Assessment. 

G1.3 Use of the VIVE Mass Balance 

The ambition of VIVE is that ultimately all crop processed and products produced by a VIVE 
participant Mill/ Factory will be included in VIVE. Until that goal is achieved VIVE will operate a mass 
balance system encompassing VIVE supply chains.  

The mechanism for operating the VIVE Mass Balance is described in detail in the Guide to each 
VIVE Module.  

The Mass Balance methodology used within VIVE allows VIVE products to be physically comingled 
with non-VIVE products meeting the same specification but requires continued administrative 
separation of the VIVE tonnage to ensure there is no over-claiming of the tonnage assigned to 
VIVE.  

Participant companies must comply with the VIVE Mass Balance rules, which state: 

▪ VIVE data for an unprocessed crop may be assigned only to the quantity of finished 
products that would be directly derived from it. For example a defined quantity of VIVE 
sugar beet or cane will produce a defined quantity of VIVE sugar, molasses, fibre, etc. 

▪ Products leaving a mass balance step may only be assigned data from products that 
physically entered the same mass balance step 

▪ It is acceptable to retain administrative balances of VIVE products after the physical goods 
have been despatched, while awaiting a sale (i.e. a long administrative position may be 
held). The balance is timebound and indicated on the VIVE claim level certificate.  

▪ It is not acceptable to despatch products as VIVE before adequate physical stocks of VIVE 
product have been produced/received on site to cover this quantity (i.e. a short position 
is NOT acceptable) 
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▪ Any actual process losses experienced by the physical goods must be reflected in all 
administrative balances (e.g. if a processor processes a tonnage of VIVE sugar beet or 
cane, the processor can only sell the quantity of VIVE sugar that could be produced from 
this quantity of sugar beet or cane) 

▪ Physical and administrative mass balance stocks of VIVE products must be balanced and 
audited within six months of the end of each crop season 

G1.3d Each mass balance must operate within a defined Supply Chain Step. It is not acceptable 
for a site to deliver VIVE products based on unprocessed crop delivered to a different site unless 
there is a physical flow of product between the two sites (e.g. where raw sugar produced at one 
site is refined at another site). 

G1.3e Where more than one VIVE Mass Balance commodity is in the system of a given Supply 
Chain Step it is not acceptable to transfer the VIVE data from one type of commodity to another. 
For example: VIVE data for molasses cannot be transferred to refined sugar. The amount of sugar 
products claimed to be in the VIVE Programme cannot exceed the quantity of sugar products that 
can be shown to be derived from the supply chain participating in the VIVE Programme. 

G1.3f The participant company must limit the administrative life of any mass balance product to 
the shelf-life of the product or three years, whichever is the shorter.  

G1.4 Mass Balance Transfer 

A volume of VIVE Mass Balance can be transferred / traded between two separate VIVE 
participants without an accompanying physical transaction in the following circumstances:  

1) If a Company owns two VIVE product supplying facilities in the same geographical market, 
where both have achieved VIVE Claim Level for the same verified commodity, the participant can 
apply to directly transfer their VIVE Mass Balance between the two facilities. Each Mass Balance 
Transfer request will need to be approved by the VIVE team in writing. For sugar products, this 
point 1) is applicable for the movement of both VIVE raw sugar and white sugar Mass Balance. 

2) If it can be demonstrated that a physical flow of VIVE raw sugar between a VIVE participants 
facility and any of its intermediaries or secondary processors is not commercially or logistically 
viable, the Company may apply to the VIVE programme to trade a volume of VIVE Mass Balance, 
without a physical flow attached. Any receiver of such a VIVE Mass Balance Transfer must be a 
participant of the VIVE programme and achieved VIVE Claim Level through assessment against 
the relevant VIVE Module. For a VIVE Claim to be accepted, each requested VIVE Mass Balance 
Transfer under this point 2) must be approved by the VIVE team in writing. In the event of a 
Company facility completing a VIVE Mass Balance Transfer the balance held by the participant 
must be reduced to reflect this in the participants available mass balance. For sugar products, 
this point 2) can only be used to transfer a Mass Balance of VIVE raw sugar and cannot be used 
to transfer a Mass Balance of VIVE white sugar. This VIVE Mass Balance Transfer applies from a 
primary producer to a secondary processor, for example, the transfer of VIVE raw sugar from a 
mill to a refinery, however, cannot be used to transfer a Mass Balance of VIVE white or refined 
sugar to an industrial consumer. 

All Mass Balance Transfers will be confirmed by the issuing of a Mass Balance Transfer 
Certificate, issued exclusively by the VIVE team.  
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A VIVE raw sugar trade is confirmed by the either of the following documents: 

1) A VIVE Purchase Confirmation Certificate for a physical VIVE raw sugar trade, including the 
VIVE reference number and total volume of VIVE sugar traded. 

OR 

2) A VIVE Mass Balance Transfer Certificate when a physical flow of VIVE raw sugar has not been 
undertaken. The Mass Balance Transfer Certificate will confirm the new VIVE reference number 
for the volume of VIVE product exchanged. 

A VIVE white sugar trade is confirmed with the following document: 

1) A VIVE Purchase Confirmation Certificate for a physical VIVE white sugar trade, including the 
VIVE reference number and total volume of VIVE sugar traded. For each sale, the document will 
clearly state the volume of physical VIVE sugar that the supplying participant received through a 
physical transaction (Physical VIVE Mass Balance) and the volume of VIVE sugar received by a 
Mass Balance Transfer (VIVE Mass Balance Transfer). 

All participants are expected to keep an administrative record for the following: 

• Physical VIVE Mass Balance – volume of VIVE Claim Level product awarded during a VIVE 
assessment or received via a physical VIVE cargo. 

• Mass Balance Transfer – the volume of VIVE Claim Level product sold or received via a 
Mass Balance Transfer to or from another participant. 

• VIVE credit trades - the volume of VIVE Claim Level credits sold or received via a VIVE 
credit purchase to or from another participant. 

Participants can only complete a VIVE Mass Balance transfer trade if they have available VIVE 
Mass Balance at the time of request. 

The rules stated in the following VIVE Criteria still apply: 

• FAC|5|1| Mass Balance Methodology 
• FAC|5|2| Assignment of Mass Balance Data 
• FAC|5|4| Mass Balance Time Boundaries 

 
• FAR|5|1| Mass Balance Methodology 
• FAR|5|3| Mass Balance Time Boundaries 

 

G1.5 VIVE Credit Trading 

VIVE credits are allocated to VIVE claim level products at a per tonne basis. A VIVE credit is a 
representation of the high level of achievement of those participants who have achieved 
products at claim level status. VIVE claim level credits enable processors and Buyers Supporting 
VIVE who do not have direct access to physical products, or VIVE claim level processing sites, to 
purchase VIVE claim level credits to associate with products in their own value chains.   

VIVE credits share the VIVE mass balance of the physical products to which they are associated 
with, any purchase of a VIVE credit will subsequently reduce the sellers mass balance of available 
physical VIVE claim level products. The purchaser of these VIVE credits may therefore 
demonstrate a level of offset through the purchasing of these credits and associating these 
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credits with their own products of the same category and or description. All VIVE credit trades 
are virtual, and do not involve the physical movement of products from one party to another. As 
such, physical products to which VIVE credits may be associated with by the purchaser may not 
necessarily meet the requirements of a VIVE claim level product but assume the credit of 
products which have met with VIVE claim level.  

Raw sugar cane and sugar beet = 1 credit per t 

Refined (white) sugar = 1.07 credits per t  

Seller Requirements: 

• The seller has a valid physical mass balance of VIVE products available 
Buyer Requirements: 

• VIVE credits may only be purchased and redeemed through Czarnikow 
• Re-selling of credits is not permissible  

 

All participants are expected to keep an administrative record for the following: 

• Physical VIVE Mass Balance – volume of VIVE Claim Level product awarded during a VIVE 
assessment or received via a physical VIVE cargo. 

• Mass Balance Transfer – the volume of VIVE Claim Level product sold or received via a 
Mass Balance Transfer to or from another participant. 

• VIVE credit trades - the volume of VIVE Claim Level credits sold or received via a VIVE 
credit purchase to or from another participant. 

Participants can only complete a VIVE credit sales if they have available physical VIVE Mass 
Balance at the time of request. 

The rules stated in the following VIVE Criteria still apply: 

• FAC|5|1| Mass Balance Methodology 
• FAC|5|2| Assignment of Mass Balance Data 
• FAC|5|4| Mass Balance Time Boundaries 

 
• FAR|5|1| Mass Balance Methodology 
• FAR|5|3| Mass Balance Time Boundaries 
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H. Reporting 

H1. VIVE Reports 

H1.1 Assessment Reports 

Following each Assessment a written report will be prepared by the VIVE Assessors based on the 
findings discussed with the participant company during the Assessment. 

Although the exact format will vary between the report for a Full Assessment and Follow-up 
assessment, both types of report will include the following areas: 

▪ Key findings by Pillar 

▪ Good practices 

▪ Improvement opportunities 

A full reporting package will typically include the following: 

▪ A summary report detailing:  

o Executive summary 

o Performance of the participant by VIVE pillar and criteria levels by self and onsite 
assessment 

o Key findings by Criteria from onsite assessment 

o A summary of field visits, farmer/worker interview, facility tours, worker interviews 
within the facility 

o Summary of performance against benchmarked programmes  

▪ Appendix 1: The full details of the Self-Assessment and Onsite Assessment scores and 
evidence/comments provided for every indicator evaluated under the scope of 
assessment 

▪ Appendix 2: Remediation list. Where relevant, participants will be issues will all indicators 
which were required to be met in order to achieve claim level with proposed evidence 
which could be provided which may substantiate scoring.  
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I. Suspensions, Withdrawals, 
Complaints & Appeals 

I1. Suspensions and Withdrawals 
VIVE may suspend a participant company’s right to claim participation in VIVE when: 

• The Chain of Custody for VIVE products has been broken 
• The food safety of VIVE products has been jeopardised 
• The identity of products with VIVE status is in doubt 
• Deliberately misleads or misinforms its customers or potential customers with regard to 

its status within VIVE. 
• Deliberate submission of misleading or false data during self-assessment, remote 

assessment or onsite assessment 
• Refuses appropriate access to facilities or key information necessary for VIVE Assessors 

to adequately verify claims made through self-assessments 
• Undermines the continuous improvement ethos by failure to complete self-assessments 

and participate in remote or onsite assessments 
• Legal proceedings are brought forward within the scope of VIVE. This includes but should 

not be limited to: Business Integrity, Environmental protection, Social protection 
• Misuses of the VIVE branding 
• Fails to pay any fees due within stated contractual terms 

 

A participant company shown as suspended may NOT claim their products as VIVE products. 

I1.1 Notification of Suspension 

VIVE will write to any affected participant company explaining the reason for suspension and the 
corrective action necessary for reinstatement; this may include a bespoke follow-up assessment. 
The VIVE Online Register will show the affected participant company as ‘Suspended’. 

I1.2 Removal and Withdrawal 

Participant companies who fail to demonstrate that the highlighted issues have been resolved 
within one month of the suspension date may be removed from the list of VIVE participant 
companies. The VIVE Online Register will show any affected participant company as ‘Removed’. 

Companies removed from the list of VIVE participants will be considered as new applicants to the 
Programme should they subsequently wish to re-join the Programme and will be required to 
undergo the complete assessment process. 

Companies that no longer wish to participate in VIVE must inform VIVE in writing as well as 
complying with their specific contractual terms with VIVE. The VIVE register will show such a 
participant as ‘Withdrawn’. 

A participant company shown as withdrawn or removed on the VIVE Online Register may NOT 
claim their products as VIVE products. 
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To the extent that it has the customer details, VIVE will inform, by e-mail alert, all of the affected 
customers that a participant company has been suspended, removed or withdrawn from VIVE.  

It remains the responsibility of all prospective buyers to check the VIVE Online Register at regular 
intervals to ensure the scope and status of any suppliers of VIVE products are appropriate for 
their needs. 

I2. Complaints 
Complaints regarding either a VIVE participant company or the operation of the VIVE Programme 
should be written in English and directed to VIVE via email at VIVEsupport@intellync.com, where 
they will be acknowledged, reviewed, and investigated. VIVE will acknowledge the complaint and 
aims to resolve it within 30 business days. The outcomes of the investigation will be 
communicated to the complainant via email. 

The complaint process involves the following steps: 

Acknowledgment of the Complaint: 

• The complaint is formally received via email. 
• VIVE acknowledges the complaint by emailing the complainant, outlining the process. 

Preliminary Assessment: 

• The complaint is assigned to an investigator. If the assigned investigator is involved in the 
complaint, an alternative investigator will be appointed to avoid any actual or perceived 
conflicts of interest. 

• The complaint is classified based on its nature (e.g., assessment process, individuals 
involved, program content). 

• A preliminary review is conducted to confirm that the complaint falls within the scope of 
the VIVE Programme. 

Investigation: 

• Relevant evidence, such as reports and testimonials, is gathered. 
• The evidence is analysed against VIVE’s requirements, including the scope of work and 

professional conduct. 

Evaluation: 

• The investigator compiles the evidence and analysis. 
• The case is assessed, and a decision is made on whether the complaint is valid or invalid. 

Communication of the Outcome: 

• The investigation results are communicated to the complainant. If corrective actions are 
necessary, these will be outlined (e.g., reissue of a report, disciplinary action, process 
changes). 

VIVE handles complaints with sensitivity and confidentiality and expects all parties involved in the 
investigation to do the same. However, in cases where a full investigation requires it, or where there 
is a legal duty to report, the identity of the complainant may need to be disclosed to the person 
or body that is the subject of the complaint. The complainant will be informed before such a 
disclosure is made. 
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VIVE operates under strict codes of conduct. If a complainant is dissatisfied with how VIVE handles 
the complaint, they may refer the matter to Czarnikow Group or AB Sustain, the joint owners and 
operators of VIVE. 

 

I3. Appeals 
Participant companies have the right to appeal decisions made by VIVE. The appeals process is 
designed to ensure fairness, transparency, and an independent review of the decisions in question. 

I3.1 Notification of Appeals 

Appeals must be submitted in writing and in English to VIVE within 14 days of receiving the 
decision being contested. Appeals should be emailed to VIVEsupport@intellync.com. 

Upon receiving an appeal, VIVE will acknowledge receipt within [a specified timeframe, e.g., 5 
business days] and appoint an independent manager who was not involved in the original 
decision to conduct an initial investigation and assess the merits of the appeal. 

If the independent manager concurs with the appeal: VIVE will correct the erroneous decision, 
and the participant company will be informed of the corrective actions taken. 

If the independent manager does not concur with the appeal: VIVE will convene an 
independent Appeals Panel within 30 days to review the case. 

Both VIVE representatives and the participant company will have the opportunity to attend the 
Appeals Panel and present relevant information. 

The Appeals Panel will review all submitted information and make a ruling. 

The decision of the Appeals Panel is binding and final for both VIVE and the participant company. 
All parties involved in the appeals process are expected to handle the matter with confidentiality 
and professionalism, in line with VIVE's commitment to fair and transparent processes. 
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J. Communicating VIVE achievements 

J1. Logo use 
All uses of the VIVE name or logo must be accompanied by either the description detailed below 
in (a) or the VIVE website link (b) with the exception of (c) 

a)  The VIVE Programme is a continuous improvement sustainability programme for ingredient 
supply chains, covering all operations and activities for producers through to end users that have 
a bearing on sustainability. VIVE is not a certification standard, however the programme has been 
benchmarked to various certification programmes.  

b) For full details go to www.viveprogramme.com/faq  

c) For stationary marketing materials, such as pens, pencils and business cards, where (a) and (b) 
would be impractical due to space restrictions. 

Guidelines relating to use of VIVE Name: 

Any use of the VIVE name (without logo) should be as follows: VIVE (all letters in upper case) 

The VIVE logo should be reproduced in either the full colour or black and white versions shown 
below for all communications. 

The following logos are examples of how the VIVE logo should be applied. 

 

For high resolution VIVE logos, please contact vivesupport@intellync.com  

Any use of the logo should also be in consideration of section J2. Use of claims.  

 

J2. Use of claims 
When making sustainability claims as part of your participation in the VIVE Programme, it is 
essential that these claims are clear, accurate, and backed by verifiable evidence. The following 
guidance will help you develop credible sustainability claims that align with the VIVE 
Programme's standards: 

http://www.viveprogramme.com/faq
mailto:vivesupport@intellync.com
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Be Clear and Specific 

• Define Your Claim: Clearly state the focus of your sustainability claim. The statement 
should be clear to define the following: 

o What type of VIVE assessment has been conducted (e.g. Farm Module or Facility 
Module) 

o The level of achievement within VIVE (e.g. Meeting Excellence Level, Claim Level 
or participating with VIVE).  

o Commodity or commodities which have been assessed 

o Site or sites which have been assessed 

o Where farms have been assessed, do they include Company owned or managed 
farms, independent growers or a mixture of both 

• Use Measurable Data: Where applicable, include specific metrics or figures to quantify 
your achievements. (e.g. People Pillar scores have increased from 90% in 2020 to 93% in 
2024) 

Ensure Accuracy 

• Reflect Reality: Your claim should accurately represent the sustainability initiatives and 
outcomes that have been verified through the VIVE Programme. 

• Avoid Overstatement: Do not exaggerate your achievements. Ensure that the claim is 
realistic and honestly reflects what has been accomplished within the confines of the 
VIVE Programme and verified through the VIVE onsite assessment. 

• Specific to Feedstock: If a VIVE refinery has achieved Claim Level, it is crucial to clarify 
that only VIVE-certified feedstock or feedstock from other approved programmes can 
be used to support a sustainability claim. This distinction should be clearly 
communicated in any statements made. 

• Explain the Process: Provide a brief explanation of the methods, practices, or 
technologies your company used to achieve the claimed sustainability outcome. This 
should include an overview of the nature of the VIVE Programme notably: 

o Any VIVE assessment includes a review of Self-Assessment and verification 
based on document review, interview, testimonial and physical verification. 

• Acknowledge Gaps: If there are any areas where improvements are still needed, or if 
certain claims are based on projections, be transparent about these aspects. 

Align with VIVE Programme Guidance 

• Consistency with VIVE: Ensure that your claims align with the criteria and indicators 
outlined in the VIVE Programme. Claims should reflect the sustainability areas assessed 
and supported by VIVE. 

• Use the VIVE Baseline: Where relevant, relate your claim to the baseline data or scores 
established during your Initial Assessment within the VIVE Programme. 

Focus on Material Issues 

• Address Key Areas: Make sure your claim focuses on sustainability issues that are 
material to your business and important to your stakeholders, such as environmental 
impact, social responsibility, or ethical sourcing. 
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• Highlight Improvements: Where possible, emphasize areas where your company has 
made significant progress or improvements since joining the VIVE Programme. 

Review and Update Regularly 

• Keep Claims Current: Regularly review and update your sustainability claims to ensure 
they remain accurate and reflect your company’s ongoing efforts and achievements 
within the VIVE Programme. 

• Report on Progress: Provide updates on your progress, particularly if your claims involve 
long-term sustainability goals or ongoing initiatives. 

Comply with VIVE and Legal Standards 

• Adhere to VIVE Guidelines: Ensure your claims are consistent with VIVE Programme 
requirements and guidelines. 

• Meet Legal Requirements: Make sure your sustainability claims comply with any relevant 
legal standards and regulations applicable to your industry and region. 

Understand and factor in VIVE Programme Disclaimers 

• Take reference to and comply with relevant aspects of the VIVE Programme Disclaimer 
as per section J3. Programme Disclaimers and as stated within reports issued under VIVE 

 

J3. Programme Disclaimers 
The following disclaimer applies to all reports and work conducted under the VIVE programme 
and should be understood by readers and recipients when relying on programme data and 
findings. 

Important notice to Reader/Recipient:  By reading and/or accessing this/any report(s), data, 
information or documents (in full or part) which is/are owned or produced by AB Agri Limited t/a 
AB Sustain with company number 193800 and whose registered office address is at Weston 
Centre, 10 Grosvenor Street, London W1K 4QY, United Kingdom (the “Company”) by itself or on its 
behalf  (“Company Works”) you are agreeing to the following: 

• the Company Works are confidential; 
• the Company Works have only been provided for information purposes only; 
• You should and shall not rely on the Company Works, and if you do so then it is entirely 

at its own risk and the Company Works are not a substitute for any enquiries that you 
should make;  

• You agree you will not bring a claim against Company or any of its Group Companies that 
relate(s) to the provision of, reliance on, or receipt of the Company Works.  

• Neither the Company Works, nor information obtained from it, may be made available to 
anyone else without Company prior written consent, nor should it be forwarded to any 
other person. 


